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Management Summary

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt. 
Neque porro quisquam est
qui dolorem ipsum quia dolor sit amet
consectetur, adipisci velit, sed quia non numquam eius
modi tempora incidunt ut labore et dolore magnam aliquam quaerat voluptatem.

Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur, vel illum qui dolorem eum fugiat quo voluptas nulla pariatur?

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum
[bookmark: _Toc399933644][bookmark: _Toc480895271]
About Protime
[bookmark: _Toc377726059][bookmark: _Toc399933645][bookmark: _Toc480895272]Why Protime?
The core competence, as well as the mission, of Protime is to “MAKE TIME VALUABLE”. This means that we measure and manage your time for you, making it easy to calculate the costs and the added value of the hours worked. This way, we can convert time into money. You can save time, as well as money, thanks to our innovative leading edge solutions. However, your employees’ time is just as VALUABLE. With our solutions, we will help you provide an exciting and challenging working environment.
[bookmark: _Toc377726060][bookmark: _Toc399933646][bookmark: _Toc480895273]Mastering the process from time to money
Since 1995, customers have could benefit from our Workforce Management Solutions. The increasing strategic importance of Human Resources Management in any business or organisation requires solid and reliable solutions in the field of administration, payroll, cost accountancy, and project management. By implementing Protime’s solutions, our customers literally spare FTE’s in the payroll and financial department. Time tracking is a good way to help set up a flawless payroll process or cost accountancy process. Since we understand and master the process of transferring time to money, we can help you get maximum results.
[bookmark: _Toc377726061][bookmark: _Toc399933647][bookmark: _Toc480895274]Pan-European
Protime’s software is highly configurable. This means we can not only offer our solutions in various industries, but also in different European countries and in different languages! This enables a central overview of different organisational sites in various countries. Not only that, but at the same time, we can interface in all European countries with respect to the national social legislation.
[bookmark: _Toc399933648][bookmark: _Toc480895275]Mobile solutions
It goes without saying that our solutions are available on all type of devices like tablets or smartphones. This way, we can support customers with all requirements for flexibility within any organisation. From the basic time registration to cost accountancy in traditional workforce management, and from absence management to project follow up in collaborative workforce management, we got you covered.
[bookmark: _Toc399933649][bookmark: _Toc480895276]Solid partner?
· Protime was founded in 1995 and has Workforce Management solutions running in 22 countries on 3 continents.
· More than 4,000 installations with over 350,000 managed employees
· >200 staff members employed, most of whom have extensive backgrounds in HR, with a turnover of 23 million euro (2016) and EBITDA of 20%.
· In-house rollout capability
· Offices in Manchester (UK), Rotterdam (NL), Frankfurt (D), Paris (F), Capellen (LU), Antwerp and Namur (BE).
· Certificates: Microsoft ISV Gold Partner, Dun & Bradstreet Rating 1, Great Place to Work 2013 - 2016.


[bookmark: _Toc399933650][bookmark: _Toc480895277]Highlight solutions

Protime is a total solution provider. Not only do we own and develop our solution, but we also have our own roll-out capability to implement solutions based on a strict project methodology.

[bookmark: _Toc399933651][bookmark: _Toc480895278]Protime Premium
The Protime Premium software offers an integrated solution for time registration, access control, personnel planning, employee self-service, and cost control. Thanks to the easy interface, Protime Premium is almost always integrated in payroll and ERP-solutions. The modules are available individually. Here’s an overview of the Premium Software suite of products: 
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· ProTime: the core module where all the time calculations and configurations take place 
in real time
· ProTeam: effective resource planning and allocation with definable daily views which 
allows you to effectively manage anomalies
· ProNet: employee self-service module that allows employees to have an overview of their holiday balance, hours worked, etc.
· ProCost: this module allows you to effectively manage hours against specific cost centre allocation
· ProAccess: access control in your premises
· ProMobile: secure and maximum flexibility for mobile or remote employees enabling to register time and tasks and to follow up planned tasks




[bookmark: _Toc399933652][bookmark: _Toc480895279]Protime e-Premium Software-as-a-Service (SaaS)
Since 2003, Protime has been storing its solutions in the Cloud. We have extensive experience when it comes to offering our hosted solutions. This is a fully managed service that provides you with access to your corporate information through a secure internet connection. This means you can negate the need for installation or regular back-ups of the software; you pay per usage (pay per view).

No maintenance or installation
You always work with the latest version without having to install any software or updates.

Safety
Thanks to strong authentication and a high level of data encryption, you can be sure that your data is secure and that no unauthorized access to your information will be granted.

High availability
The Internet connection goes through multiple providers, which enables you to work uninterrupted if the internet connection fails.

Workplace independency
When using our hosted solutions through the internet, you are independent of time and workplace. You can access information anywhere and anytime.

[bookmark: _Toc399933653][bookmark: _Toc480895280]Protime 360°
We consider Protime Premium to be our solution for Traditional Workforce Management. However, there is also a need for a solution called Collaborative Workforce Management. That is exactly what Protime 360° is all about. Since people and time will continue being the most important assets of any successful business, companies need to be in control of these means. Our collaborative solution gives you a 360° overview of the time spent in the organisation. This solution gives knowledge workers the ability to stay in control of all the projects they participate in, regardless of whether they are internal or external employees or freelance contractors. This solution also gives management insight into projects, availability of people, competences, and so on. Protime Premium not only helps you run your business, but also helps you improve your business. 
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Protime 360° allows you to do the following: 
· Task management: Which tasks must be performed?
· Competence management: What are the available competences in the organisation? Which skills are available and are needed to perform certain tasks?
· Market place: What tasks are up for task bidding and which tasks or projects stay open?
· Communication: Collaboration on specific projects is centralised and documented, which minimizes communication about projects or tasks.
· Absence management: Clear view for all staff to look at availability of colleagues
· Input payroll: Processing all gathered data to be used in HR- and Payroll software
· Input accountancy and invoicing: Processing all gathered data to be used in accountancy- and invoicing software

[bookmark: _Toc399933654][bookmark: _Toc480895281]Project Methodology

Over the years, we at Protime have developed our own unique project methodology. This combines industry-standard best practices with techniques that we have evolved ourselves to maximize our customers' satisfaction. We aim to deliver a faultless smooth implementation on schedule, against specification and on budget every time.
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Protime has been successfully implementing workforce management systems since 1995, working closely with hundreds of customers in Europe. We establish the most appropriate team in terms of size, skills and expertise for each project.

Qualified software and network engineers customize, integrate, and deploy each solution. Meanwhile, hardware engineers install, configure, and maintain components such as booking terminals for time registration, shop floor data collection, and access control. 

IT consultants make sure that each solution remains in alignment with the changing organizational needs, and continues to generate its optimum return on investment. They provide continuing advice, support, and upgrades. 

The result: return on investment is maximized, lead time to ‘go live’ is minimized and risk of failure is eliminated.






[bookmark: _Toc399933655][bookmark: _Toc480895282]Support services
Protime Academy
[image: ]Before working with our solutions, we 
provide user training. This training is 
organized by our own Protime 
Academy. If you assign new users, it 
is obvious that they can be trained as 
well. However, apart from that, the 
Academy offers a range of trainings for 
different types of users or different 
modules to enable you to efficiently 
and autonomously use our 
software solutions. 

Protime Support Center
As soon as an application is implemented, key users have access to the Protime support desk. In the event of an issue, a user can request an online support desk ticket, which will be answered and resolved in accordance with the customer's individual service level agreement (SLA). 

Protime On Site
We offer extremely flexible continuing support services that can be tailored to complement each customer's in-house skill set. For example, we are happy to provide an onsite Protime consultant to cover busy times, staff sicknesses, and holiday periods. And, of course, that cover can be scheduled to coincide with a particular event, such as the training of a new user or the running of a newly upgraded application.




[bookmark: _Toc399933656][bookmark: _Toc480895283]Your project
[bookmark: _Toc257554293][bookmark: _Toc399933657][bookmark: _Toc480895284]Situation “As is”
· Neque porro quisquam est
· qui dolorem ipsum quia dolor sit amet
· consectetur, adipisci velit, sed quia non numquam eius
· modi tempora incidunt ut labore et dolore magnam aliquam quaerat voluptatem.
[bookmark: _Toc399933658]
[bookmark: _Toc480895285]Situation “To be”
· Neque porro quisquam est
· qui dolorem ipsum quia dolor sit amet
· consectetur, adipisci velit, sed quia non numquam eius
· modi tempora incidunt ut labore et dolore magnam aliquam quaerat voluptatem.


[bookmark: _Toc399933659][bookmark: _Toc480895286]Pricing
[bookmark: _Toc399933660][bookmark: _Toc480895287]Software
	ProTime Premium
	Price in £
	Unit
	Total in £

	Modules
	
	
	

	ProTime T&A for 100 employees, including the following modules:
· ProTime
· Import
· Export
	
	
	

	ProTeam Standard for 100 employees
	
	
	

	ProCost Multi for 100 employees
	
	
	

	ProNet Standard and Request for 100 employees
	
	
	

	ProNet Corrections for 100 employees
	
	
	

	ProAccess for 100 employees
	
	
	

	Users
	
	
	

	2 ProTime concurrent users
	
	
	

	10 ProTeam concurrent users
	
	
	

	ProTime Add. Services
	
	
	

	ProSynergy
	
	
	

	Total
	
	
	



	Optional
	Price in £
	Unit
	Total in £

	Optional module
	
	
	

	ProTeam Planning for 100 employees 
	
	
	

	ProMobile for 100 employees
	
	
	

	ProNet WebPIP
	
	
	

	Extra users
	
	
	

	ProTime concurrent user
	
	
	

	ProTeam concurrent user
	
	
	

	ProTeam named user
	
	
	




Maintenance and Software support
Protime will ensure that the Software is properly maintained. The maintenance fee amounts to 20% of the User’s yearly fee. All relevant information concerning any incidents is to be reported to the support desk during the opening hours.

	ProTime e-Premium (SaaS)
	Monthly 
fee in £

	Employees
	

	E-Premium prepaid package price per employee, for the following modules:
· ProTime
· Import
· Export
· ProTeam Standard
· ProNet Standard & Request
	

	Additional employee
	

	Optional module
	

	ProTeam Planning
	

	ProTeam Planning additional employee
	

	Users
	

	Price per user (including 10 hours use)
	

	Price per additional minute (maximized at 100 £ per month per user)
	

	ProTime e-Premium Add. Services
	

	ProSynergy & Webservices communication for terminals & interfaces
	




	ProTime e-Premium (SaaS)
	Price in £
	Unit
	Monthly 
total in £

	Prepaid e-Premium employees
	
	
	

	Users inclusive 10 hours use per user
	
	
	

	ProSynergy communication service for ADP & hardware
	
	
	

	Total monthly fee
	
	
	




Maintenance and Software support
Protime will ensure that the Software is properly maintained. The maintenance fee and support fee is included in the monthly fee. All relevant information concerning any incidents is to be reported to the support desk during the opening hours.


[bookmark: _Toc399933661][bookmark: _Toc480895288]Protime 360°
	
	Yearly Payments
3 year contract 
Lowest Prices
	Monthly Payments
3 year contract 
Flexible Prices
	Monthly Payments
No long term contract
Full Flexibility

	
	Static
Price in £
	Elastic
Price in £
	Elastic
Additionals
Price in £
	Dynamic
Price in £

	[bookmark: _GoBack]Basic Pack Projects & Tasks, TeamSpaces
	125,00
	175,00
	
	225,00

	Each additional Project or TeamSpace
	0,70
	0,90
	1,20
	1,60

	Additional 2Gb
	30,00
	40,00
	55,00
	70,00

	Absence Management
	1,60
	2,00
	2,80
	3,60

	Attendance
	1,30
	1,60
	2,20
	2,80

	Payroll Preparation
	1,50
	1,90
	2,60
	3,40

	API Client
	15,00
	15,00
	25,00
	30,00




[bookmark: _Toc399933662][bookmark: _Toc480895289]Hardware (purchase or rental)
	Custom Micro time registration badge reader RS21
	Price in £
	Unit
	Total in £

	· Internal Ethernet card for direct connection to your company network;
· proximity reader;
· display 2 x 20 characters, backlit;
· indication for acceptance or refusal of a clocking;
· master files;
· battery back-up for data security (up to 5 years).

	
	
	

	Monthly fee
	
	
	

	Price per terminal (buy)
	
	
	






	Badges
	Price in £
	Unit
	Total in £

	· proximity badge

	
	
	

	Price per badge (buy)
	
	
	



The equipment can be installed by Protime or by your own installer. In many cases, the last option is cheaper, since your installer is already familiar with the existing situation. If your own installer performs the installation, we will provide a detailed installation manual. Subsequently, Protime will put the equipment in operation.

Hardware maintenance 
Protime will perform maintenance on the hardware. 

In case of monthly fee
The maintenance fee and support fee is included in the monthly fee

In case of Buy
In relation to the maintenance that comes on the Equipment delivered by Protime, the Customer shall pay Protime a maintenance fee equal to 10% of the non-recurring costs per year based on the official price list (without discount). 



[bookmark: _Toc399933663][bookmark: _Toc480895290]Professional Services
	Profile
	Man day price in £
	Unit
	Total in £

	Project Manager
	
	
	

	Business Analyst
	
	
	

	HR consultant
	
	
	

	Interface consultant
	
	
	

	IT Consultant
	
	
	

	Hardware Consultant
	
	
	





	Phase/Activity
	Price in £
	Unit (day)
	Total in £

	0. Project management
	
	 
	 

	Managing Project
	
	
	

	1. Intake
	
	
	

	First Intake meeting
	
	
	

	2. Analysis
	
	
	

	Functional analysis ProTime
	
	
	

	Technical analysis for installation soft- and hardware
	
	
	

	3. Kick-off
	
	 
	

	Kick-off meeting and set up Project Indication Document( PID)
	
	
	

	4. Installation
	
	
	

	Installation of ProTime software (only OnPremis)
	
	
	

	5. Training key-users
	
	
	

	Group Training ProTime Part 1 
	
	
	

	Group Training ProTime Part 2
	
	
	

	Group Training ProTeam 
	
	
	

	Group Training ProNet 
	
	
	

	6. Configuration
	
	
	

	Support configuration ProTime
	
	
	

	Support configuration ProTeam Standard
	
	
	

	Support configuration ProTeam Planning
	
	
	

	Support configuration ProCost
	
	
	

	Support configuration ProNet
	
	
	

	Configuration of badge reader
	
	
	

	7. Interfacing & Reports
	
	
	

	Configuration import of employee data
	
	
	

	Configuration export of variables to payroll
	
	
	

	Configuration of customized reports
	
	
	

	8. Testing and Fine-tuning
	
	
	

	Support during testing and fine-tuning
	
	
	





	9. Training end-users
	
	
	

	Making of custom manuals for Team leaders
	
	
	

	Preparation training Team leaders
	
	
	

	Training Team leaders
	
	
	

	10. Go Live
	
	
	

	Support by Go Live
	
	
	

	11. Transfer to support
	
	
	

	Transfer from Project to Support
	
	
	

	12. Closure
	
	
	

	Closure of project and evaluation
	
	
	

	Total 
	
	
	



Services
Above mentioned charges have been duly budgeted but remain however an indication. Service charges will be based on actual costs.

· All tariffs exclude travel time and travel expenses. The km-allowance is set at £ 0,55 per km 
· Half a day is calculated at 3/5 of the daily rate.
· Work on Saturday is calculated at 150% of the daily rate.
· Work on Sunday is calculated at 200% of the daily rate.
· Services after normal working hours are calculated at 150% of the daily rate.

[bookmark: _Toc399933664][bookmark: _Toc480895291]Protime Academy
	Role
	Price per day in £
	Unit
	Total in £

	Group Training at Protime per person per day
	
	
	

	Single Company Training per day
	
	
	

	Single Company Training ProTeam for Team leaders per half day (max. 8)
	
	
	





[bookmark: _Toc399933665][bookmark: _Toc480895292]ROI

Sed ut perspiciatis unde omnis iste natus error sit voluptatem accusantium doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem sequi nesciunt. 
Neque porro quisquam est
qui dolorem ipsum quia dolor sit amet
consectetur, adipisci velit, sed quia non numquam eius
modi tempora incidunt ut labore et dolore magnam aliquam quaerat voluptatem.

Ut enim ad minima veniam, quis nostrum exercitationem ullam corporis suscipit laboriosam, nisi ut aliquid ex ea commodi consequatur? Quis autem vel eum iure reprehenderit qui in ea voluptate velit esse quam nihil molestiae consequatur, vel illum qui dolorem eum fugiat quo voluptas nulla pariatur?




[bookmark: _Toc399933666][bookmark: _Toc480895293]References
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[bookmark: _Toc257554303][bookmark: _Toc399933667][bookmark: _Toc480895294]Terms & Conditions

1. All prices will be exclusive of value added tax (VAT) and any other levies imposed by the authorities. 
2. This offer is valid for 2 months
3. Time registration and access control hardware and badges are invoiced upon delivery. The maintenance payment will commence from the date of delivery of the user names and passwords and/or the license and/or the hardware, whichever is the earliest. Support, training, and other services will be invoiced on a weekly basis. 
4. Maintenance payments and fixed monthly payments will be adjusted each calendar year by a price index. 
5. The contract duration for our Protime e-Premium (SaaS) or Protime 360°s by default 60 months.
6. The payment conditions: Protime e-Premium (SaaS) and Protime 360° are debited through domiciliation. Invoices of services, hardware and maintenance are billed within 30 days. Protime Premium (on permises) are billed within 30 days as well.
7. Travel and accommodation expenses incurred by Protime will be charged. If the Customer wishes to cancel a scheduled appointment, this can be done free of charge by advising Protime ten (10) working days before the date of the appointment.
8. If at the request or with the prior consent of the Customer, Protime carries out work or performs other services that fall outside the contents or scope of the agreed work and/or services, then such work or services will be paid by the Customer at the agreed rates. If no rates have been agreed upon, then Protime’s standard rate will apply.
9. Protime may demand that a separate written agreement be concluded for this purpose. The Customer accepts that work may affect the agreed or expected time of completion of the services and the mutual responsibilities of the Customer and Protime. The fact that (need for) additional work arises during the execution of the agreement will under no circumstances constitute grounds for the Customer to cancel or to terminate the agreement.

Drawn up in …, on …

For agreement, 
On behalf of the customer: 	 
					
					
					

On behalf of Protime:		
					
					


Protime Offices:

Belgium - Kontichsesteenweg 54, 2630 Aartselaar - T +32 3 870 60 30
Belgium - Burogest Office Park, Av. Des Dessus-de-lives 2, 5101 Namur - T +32 81 40 30 30
France - 169 bis, Rue du Chevaleret, F75214 Paris Cedex 13 - T +33 1 55 03 53 80
Germany - Im Gefierth 13c - 63303 Dreieich - T +49 6103 380 7260
The Netherlands - Zuidkade 8, Postbus 100, 2740 AC Waddinxveen - T +31 182 587 222
UK - Manchester Science Park, Greenheys Pencroft Way, Manchester M15 6JJ - T +44 161 667 6876
Luxembourg – 89F, Pafenbruch BP 1, Capellen – T + 352 661 11 39 00
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